What is the Retired and Senior Volunteer Program [RSVP]?

The Retired and Senior Volunteer Program of the Virginia Peninsula, Inc. [RSVP] places persons aged 55 and older at community non-profit, governmental and health proprietary organization sites. These placements enable persons to participate more fully in the life of the Virginia Peninsula and to help organizations affecting nearly all aspects of the community.  RSVP also serves as an advocate for senior citizens. A federally funded program authorized under the Domestic Volunteer Service Act of 1973, RSVP promotes the use of older persons as community resources in planning for community improvement and in the delivery of volunteer services. The coordinated use of resources from the Corporation for National Service, local United Ways, local government, churches, civic groups and individuals makes RSVP a reality.

RSVP has seven organizational goals that have been established by the Corporation for National Service and adopted by the RSVP Advisory Council.

~ Develop a variety of community service opportunities for older people willing to share their                 experience, abilities, & skills for the betterment of their community and themselves.

~  Ensure that volunteer assignments are made consistent with the interests, skills, and abilities of the      RSVP volunteers & the needs of the community

~ Ensure that RSVP volunteers are provided needed orientation, in-service training, individual                support, supervision, & recognition for their service

~ Provide reasonable opportunity for community and volunteer involvement in the development, operation, and appraisal of RSVP services.

~ Develop local support to supplement available Federal resources and to ensure program                       expenditures at the lowest possible cost consistent with effective program operation. 

~  Cooperate with agencies and organizations in the fields of aging and volunteerism.

~  Develop a sound, locally controlled senior volunteer program with continuing volunteer support.


Who is an RSVP Volunteer?

To be enrolled as an RSVP volunteer, a person needs to be at least 55, willing to serve on a regular basis without compensation, willing to accept instruction and supervision and willing to work in one of the six jurisdictions of the Virginia Peninsula: Hampton, Newport News, Poquoson, Williamsburg, York County and James City County.

What is an RSVP Station?

An RSVP station is a governmental, non-profit, or proprietary health-care organization that accepts the responsibility for assignment and supervision of RSVP volunteers.  When required, a volunteer station must be licensed or otherwise certified by the appropriate licensing organization.  Individual private homes cannot be stations. In-home assignment of volunteers is made only through stations.  Stations cannot discriminate with respect to any activity or program because of race, creed, belief, national origin, age, sex, handicap, or political affiliation. One station may have multiple specific sites where volunteers work (e.g., school systems, local government).
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Licensed proprietary health-care facilities may be volunteer stations. Placements are limited to volunteer assignments which provide direct, traditional assistance to patients such as visiting, teaching, counseling, entertaining, etc.  Volunteers cannot displace paid employees and must not be placed in assignments which would increase the profitability of the organization.


 RSVP and the Station: A Partnership 

A Memorandum of Understanding  [MOU] when signed by a station representative (usually the station's Volunteer Coordinator or Director) and the RSVP Executive Director.  This agreement establishes the working relationship and mutual responsibilities of both parties in the placement and management of volunteers. The MOU is signed for a period of three years  when an organization first contracts with RSVP for volunteers. 

 Stations are required to provide an orientation, any necessary training, supervision, a safe working environment, necessary supplies, a written job description and reporting of volunteer hours to RSVP by the fifth working day of the month. Stations are asked to assist RSVP staff in developing a statement of the impact that volunteers are having on the organization and the community as a whole.  A sample "impact statement" is:

60 RSVP volunteers, working in local public schools, provide tutoring and mentoring services 

          to students allowing the teacher more time to concentrate on the academic studies of the entire class.  
When placing a Request for Volunteer Service, stations are requested to provide the following information to RSVP: 

~ Number of volunteers needed

~ Brief description of the volunteer service 

~ Days & dates volunteers are needed

~ Inclusive hours the volunteers are needed

~ If a lunch/snack is provided 

~ If the station can make transportation available to the volunteer who does not drive

           ~ Complete address of the Station

Stations requesting volunteers for special events or activities need to call RSVP at least a two weeks in advance This allows time for the most appropriate RSVP volunteers to be recruited.   
Volunteer Coordinators or Directors need to communicate any concerns about the program, volunteers, or services to RSVP so that a timely resolution of issues can take place.  The RSVP Director or RSVP Volunteer Coordinator assigned to the station is always available. RSVP's Volunteer Grievance Procedures are contained in the RSVP Volunteer Handbook.  If requested, the RSVP Director or RSVP Volunteer Coordinator can act as an intermediary between the station and the volunteer when a disagreement occurs. If a station finds it necessary to release a volunteer, the station is requested to notify the RSVP office via telephone or fax and follow up with a letter explaining the reason(s).
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Stations that recruit volunteers on their own are requested to offer their volunteers aged 55 and over an opportunity to register with RSVP and receive the benefits of the program. The RSVP Volunteer Coordinator can help with this process.
Station Visitations

Stations should expect RSVP staff and/or Advisory Council Members to call and schedule a visit once a year.  The purpose of these visits is to ensure that a good working relationship exists between RSVP and the station.  These visits are usually scheduled when RSVP volunteers are working. The station Volunteer Coordinator or Director and the RSVP volunteers working that day will be interviewed.  The entire visit should take no longer than 45 minutes, unless a tour of the station is conducted. 

Volunteer Placements: Special Provisions

Some provisions need to be understood when placing an RSVP volunteer within a station.  Persons, organizations, or agencies may not request or receive compensation for the services of RSVP volunteers and RSVP volunteer service cannot be considered employment.  Persons volunteering as RSVP volunteers cannot be assigned to political activities that identify with any partisan or non-partisan political activity associated with a candidate or contending faction or group in an election, or any voter registration activity.  RSVP volunteers cannot give religious instruction, conduct worship services, or engage in any form of proselytizing as part of their duties.  In addition, RSVP volunteers cannot engage in any activity, which impairs an existing contract for service.  

Other Volunteer Station Considerations

Stations are encouraged to recognize the contributions of the RSVP volunteers to the well being of the station at an annual event and encourage them to attend the annual RSVP Recognition Luncheon.

When an RSVP Volunteer's service time spans a meal period, stations are requested to provide a meal or snack whenever possible.  

Upon request, RSVP reimburses RSVP volunteers between home and the station. If an RSVP volunteer travels as part of the station assignment and wishes to be reimbursed, that is a matter between the volunteer and the station. 

When a station provides a RSVP volunteer with transportation, meals, or a recognition gift  of any type, the station is requested to add the fair market value of those items on the monthly station time sheet or submit an "In-Kind Donation Receipt Voucher."  In-Kind donations provide required community match support for the RSVP federal grant. They are greatly appreciated.
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Stations are requested to add the RSVP office to their mailing list in order that the RSVP office may be aware of special events and scheduled closings, as well as times when RSVP volunteers are in the station's or the community's spotlight.  When the station or community in news articles honors  RSVP volunteers, this information is forwarded for use at the national level.

RSVP is required to do regular funding source reporting. For this reason, stations are asked to send a monthly tally of volunteer hours to the RSVP office on the "Station Record of Volunteer Hours" form by the 5th working day of the month for the previous month's volunteer activity.  The use of Arabic numbers [i.e. 1,2,3] is requested instead of check marks.  Both the volunteer and the station Volunteer Coordinator or Director should sign the time sheets submitted to the RSVP office.  If a station has developed its own method of recording volunteer hours and transcribes the hours of the RSVP's work for monthly submission, it should let the RSVP office know the method used

Volunteers are providing a service to the organization that would not be accomplished if they were not a part of the staff.  Let them know that they are appreciated for the service and dedication they provide.  Remember their birthdays.  Call the RSVP office if these dates are not known.  Send a December Holiday Greeting to everyone who has volunteered since January. Keep your organization high on the volunteer’s list when they find time to volunteer again or speak to their friends about volunteering.  Volunteer recognition is a year-round activity, not something to be implemented only during National Volunteer Week.

Some topics RSVP recommends as part of volunteer orientation:  

           Board of Directors Listing                           Organization budget summary

Client description                                        Confidentiality procedures

Description of programs                              Organization Goal/Mission

History of the organization                           Long Range Plan summary

Organizational structure                               PR Materials of the organization

Staff Listing & Job Titles                             Role of Volunteers in the agency mission

            Problems the organization addresses in the community

 Survival tips: Parking, coat racks, mail boxes, work space, etc

.  
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Enhancing the lives of persons 55 and older by providing

 opportunities and support for volunteers and by advocating healthy lifestyles. 

