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Fact  Sheet
The Retired and Senior Volunteer Program of the Virginia Peninsula, Inc. [RSVP] is a private, nonprofit organization that serves as an advocate for senior citizens, promoting the use of older persons as community resources in planning for community improvement and in the delivery of volunteer services.

On a yearly basis, RSVP collaborates with well over 100 organizations as it provides senior citizen volunteers to an array of other nonprofit organizations, local, and state governmental departments, and non-proprietary health care facilities.  The service area includes the six jurisdictions of the Virginia Peninsula:  Hampton, James City County, Newport News, Poquoson, Williamsburg, and York County.

The organization is a certified affiliated agency of both United Way of the Virginia Peninsula and the United Way of Greater Williamsburg and receives federal funding from the Corporation for National Service.

To be eligible for enrollment as a volunteer with RSVP, a person must be 55 years of age or older, willing to serve on a regular basis without compensation, willing to accept instruction and supervision as required, and live/desire to volunteer within the organization’s service area.

Enrollment is at no cost to the volunteer.  Benefits derived from enrollment include:  secondary accident, injury, and personal insurance; a death benefit of $2,500 if when serving as an RSVP volunteer, the individual suffers a fatal injury; newsletters, annual community recognition; and upon request of the volunteer, limited travel reimbursement.

History of RSVP of the Virginia Peninsula

RSVP is an outgrowth of efforts by private groups, gerontologists and government agencies to address the needs of retired persons in America. A White House conference on Aging in 1961 resulted in the Older Americans Act of 1965.  The success of this program led to a 1969 amendment to the Older Americans Act that created the Retired and Senior Volunteer Program. RSVP began in 1971 under the federal domestic volunteer agency ACTION, with the program on the Peninsula starting as the first in Virginia in 1972. The Domestic Volunteer Service Act of 1973 became the new legislative home for RSVP.

The first stations were sewing groups at Grafton Baptist Church in York County and Hilton Baptist Church and the Reformed Lutheran Church in Newport News. The Voluntary Action Center, an independent agency at that time, was RSVP’s first sponsor. When the United Way of the Virginia Peninsula made the Voluntary Action Center an internal department, RSVP became a co-lateral department. By 1988, our program was part of a nationwide network of 750 projects with a federal appropriation of nearly $30 million. An outreach office in the Williamsburg area was started in the 1980s.

The National and Community Service Trust Act of 1993 created  the Corporation for National Service (now the Corporation for National and Community Service), which replaced ACTION in 1994. In that same year, the oldest volunteer in our history, Mr. James Hill. Celebrated his 111th birthday.  The National Senior Service Corps is the arm of CNCS that administers RSVP as one of three volunteer programs for older adults.

Our program was instrumental in helping to establish the Peninsula S.A.L.T. Council. This is an advisory group to the TRIAD concept, which pairs the ten law enforcement entities on the Peninsula with seniors. This partnership provides education and training to involve seniors in reducing the impact of crime on themselves and the community. One result is an annual Senior Summit, which started in 1996. We co-sponsored a national TRIAD conference in Williamsburg in March 1997.

On July 1, 2001, our program separated from the United Way as an independent non-profit agency with state incorporation and tax-exempt status from the Internal Revenue Service. The RSVP Advisory Board became a Board of Directors. The RSVP Advisory Council retained its role as advisor to, and promoter of, the program. 

Our program has grown from three stations with 35 active volunteers to more than 130 stations with approximately 800 active volunteers. In addition to federal, United Way and local government support, local groups have played an important role in the development and success of RSVP. The most prominent of these was the Warwick Kiwanis Club, whose members served on the Advisory Council, initiated RSVP van transportation for seniors, donated funds and sewing machines and encouraged other Kiwanis Clubs to support the program.

Purpose and Goals of RSVP

PURPOSE

Under the Retired and Senior Volunteer Program (RSVP), the Corporation for National and Community Service promotes engaging persons 55 years old and older in volunteer service to meet community needs and to provide a high quality experience that will enrich the lives of volunteers.

GOALS

1. Develop a variety of opportunities for community service for older persons willing to share their experience, abilities and skills for the betterment of their community and themselves.

2. Ensure that volunteer assignments are consistent with the interests and abilities of the volunteers and the needs of the community served.

3. Ensure that volunteers are provided orientation, in-service instruction, individual support and supervision and recognition for their volunteer service.

4. Provide reasonable opportunity for community and volunteer involvement and support in the development, operation and appraisal of the RSVP project.

5. Develop local support to supplement available federal resources and ensure that program expenditures are incurred at the lowest possible cost consistent with the effective operation of the project, as required by CNS legislation.

6. Cooperate with agencies and organizations involved in the fields of aging and voluntarism.

7. Develop a sound, locally controlled senior volunteer program with continuing community support. 

Operation of the Advisory Council

The Advisory Council is the focus for community participation in RSVP. The program to uses that participation:

1. Assist in assessing community needs.

2. Support the development of a service ethic in the community.

3. Advise on volunteer recruitment strategies.

4. Suggest candidates for project staff positions.

5. Link the project with other community service resources.

6. Advise on programming for impact.

7. Assess project accomplishments and impact.

8. Assist in developing non-federal resources.

9. Suggest ways the project can gain increased visibility and recognition in the community.

10. Advise on how trends in the community are affecting seniors.

RSVP  Advisory  Council  By–Laws

Article 1 – Name

     The name of this group is the RSVP Advisory Council
Article II – Responsibilities

1. The Council advises and assists RSVP staff in program planning.

2. The Council makes an annual evaluation of the program.

3. The Council assists with recruitment of volunteer and volunteer stations.

4. The Council assists with dissemination of information throughout the RSVP service area.

5. Other responsibilities as recommended by RSVP staff and the Corporation for National and Community Service and as approved by the Council.

Article III – Membership

1. Members are persons interested in senior volunteerism and the activities of RSVP.

2. There are a maximum of twenty-one voting members, who represent the geographic and demographic diversity of the program area. 

3. At least one-fourth of the membership is persons aged 55 and older and must include RSVP volunteers.

4. The RSVP Director appoints members with the concurrence of the Council.

5. Each member is appointed to a two-year term beginning July 1 or at the time of a Council vacancy. A member may be reappointed and approved for additional two  years terms to a maximum of six consecutive calendar years and no more than ten  total years.

6. Any Council member who misses two consecutive meetings without prior notification to an Advisory Council officer or RSVP staff is dropped from the Council.

Article IV – Officers

1. The officers of the Advisory Council are a Chairperson, Vice-Chairperson and Secretary.

2. Officers are elected to two- year terms, normally beginning July 1. Officers elected to fill vacant positions must be reelected as of the next July 1. An officer may serve no more than two consecutive terms. 

3. The Chairperson presides over Council meetings. 

4. The Vice-Chairperson carries out the duties of the Chairperson in his/her absence.

5. The Secretary ensures that Minutes of Council meetings are recorded and distributed to all Council members prior to their approval at a Council meeting.

6.   The Council elects officers at a meeting as soon as possible when a vacancy occurs based upon the report of a Nominating Committee and nominations from the floor.
Article V – Meetings

1. The Council holds regular meetings at least five times per year on a schedule agreed to by the Council.

2. Any four members may call by the Chairperson or, upon request to the Chairperson, special meetings.

3. Members receive written notice at least one week prior to any meeting.

4. A majority of the Council membership constitutes a quorum at all meetings.

Article VI – Committees

Committees are appointed as needed by the Chairperson. Committee recommendations are reported at Council meetings for approval.

Article VII – Amendments

      These By – Laws may be amended by a two-thirds vote at any Council meeting where a quorum is present after ten days written notice to the membership or with approval to suspend prior written notice by a two-thirds vote at a Council meeting  having a quorum present. 

APPROVED:  ____________________  by _________________________________

                                      (Date)                                      (Presiding Officer)
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